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of joint stock companies’ (Resolution 3). This report gives
an overview of the Group’s corporate governance systems
and procedures as of December 31, 2020 and has been
filed with Securities and Commodities Authority (SCA), and
posted on the Abu Dhabi Exchange (ADX) website and the
Group’s website.

For our company, this means leadership by a management
team of uncompromising integrity under disciplined
oversight from our Board of Directors, a commitment to
shareholder and stakeholder engagement, and creation of
sustainable value through business fundamentals, corporate
social responsibility, and environmental stewardship.

IMPLEMENTATION OF CORPORATE GOVERNANCE
PRINCIPLES
Effectively applied corporate governance guidelines
are the foundation of business integrity and supports
management’s commitment to deliver value to shareholders
through sustainable business results. The Group maintains
high levels of transparency and accountability which
includes adopting and monitoring appropriate corporate
strategies, objectives, and procedures that comply with its
legal and ethical responsibilities.

The Board is fully committed to consistently protecting the
interests of all shareholders through the application of high
standards of corporate governance.

Agthia Group PJSC (the Group) complies with the
requirements of the ‘Chairman of Authority's Board of
Directors' Resolution No. 3 of 2020 concerning the approval

The Board has established and approved several Group
policies and guidelines for achieving robust corporate
governance standards. Following are the pertinent policies
in this regard:
• C
 ode of Business Conduct to guide the conduct of
Directors and Employees and prevent any influence on
the employees’ independence and objectivity addressing
matters such as conflict of interest and integrity, gifts and
confidentiality.
• An appropriate delegation of authority to ensure
efficient and effective decision making which balances
empowerment against controls.

• I nvestors Relations Policy to inform Shareholders and
Stakeholders of how the Group intends to keep them aware
of material developments as well as to provide a framework
of processes upon which Agthia can successfully implement
its Investors Relations Program.
• Trading in Group Shares Policy to ensure that Directors and
Employees do not make improper use of price sensitive
information, gained through their positions in the Group.
• Dividend Distribution Policy to define the Group’s position
on appropriation of profit and declaration/ distribution of
dividend.
• Risk Management Policy to promote adequate and
consistent risk management practices as well as a structured
process for identifying, assessing, prioritizing, managing and
reporting material risks across the Group.
• Business Continuity Management Policy to implement a
Business Continuity Management System, compliant with
international and local standards, to improve the overall
business resilience of the Group.
• Information Security Policy to underscore Agthia’s
commitment and support towards the management of
information security at Agthia.
• Whistleblowing Policy to provide Employees a mechanism
to confidentially report any violations of the Code of
Business Conduct, internal policies and procedures, or
applicable laws and regulations.

GROUP GOVERNANCE STRUCTURE
DEALING IN COMPANY SECURITIES
None of the Board Members have traded in the Company’s shares during 2020.

SHAREHOLDERS
BOARD OF DIRECTORS (BoD)
AUDIT COMMITTEE

INTERNAL
CONTROL
DEPARTMENT

EXTERNAL
AUDIT

COMPANY SECRETARY
NOMINATION & REMUNERATION
COMMITTEE

CONDUCT &
VALUES
COMMITTEE

RISK
MANAGEMENT

CEO

INSIDER TRADING
MANAGEMENT
COMMITTEE

COMMODITY RISK
MANAGEMENT
COMMITTEE

Total
Sale

Total
Purchase

Board Chairman

Nil

Nil

Nil

Salmeen Obaid Alameri

Board Vice-Chairman

Nil

Nil

Nil

Khamis Buharoon Al Shamsi

Board Member

Nil

Nil

Nil

HE Khalaf Al Hammadi

Board Member

Nil

Nil

Nil

Gil Adotevi

Board Member

Nil

Nil

Nil

Gianluca Fabbri

Board Member

Nil

Nil

Nil

Saifuddin Rupawala

Board Member

Nil

Nil

Nil

Position

Khalifa Sultan Al Suwaidi

Additionally, none of the Board Members’ direct family members have traded in the Company’s shares during 2020.

LEADERSHIP TEAM

RISK MANAGEMENT
COMMITTEE

Owned shares as
on 31/12/2020

Board Member Name

BUSINESS CONTINUITY
MANAGEMENT
COMMITTEE
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At Agthia, we believe that a solid
foundation of good corporate
governance and business ethics
significantly contributes to our
company's ability to compete
effectively and realize our full
value potential.

The Group’s Corporate Governance Manual is approved
by the Board to reflect the requirements of Resolution
3, determines the structures and processes by which the
Group is controlled through its Board and the guiding
governance principles followed by the Group. The manual
clarifies the roles and responsibilities of all stakeholders
involved in governance processes including the General
Assembly of Shareholders, the Board of Directors including
the Chairman of the Board and Board Committees, the
Chief Executive Officer, the Executive Management, relevant
Management Committees, Internal Audit, External Audit,
Company Secretary and other stakeholders.
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The Board of Directors’ role is to represent the
shareholders and be accountable to them for
creating and delivering sustainable value through the
effective governance of the business. It is the Board’s
responsibility to ensure that effective management is in
place to implement the Group’s strategy.
The Board is the primary decision-making body for all
matters that are considered to be material to the Group.
The Board has a rolling agenda to ensure that the key
areas remain in focus throughout the year.
BOARD STRUCTURE AND COMPOSITION
The present Board of Directors was elected at the Annual
General Meeting held on April 16, 2020 for a term of
three years. The Board currently has seven members,
comprising an Independent Non-Executive Chairman
and six Independent Non-Executive Directors.
The Group supports the inclusion and participation
of women in business and believes that diversity
contributes to the quality and effectiveness of
governance. For the last election of the Board, the
Group invited nominations from both male and female
candidates; however, no nominations of female
representatives were received. Hence, we do not have
any female representation in our current Board.
The Board ensures, on an ongoing basis, that Directors
possess the required skills, knowledge and experience
necessary to fulfil their obligations. Composition of the
current Board of Directors:

KHALIFA SULTAN AL SUWAIDI
Chairman

SALMEEN OBAID ALAMERI
Vice Chairman

KHAMIS BUHAROON AL SHAMSI
Member

Non-Executive, Independent
Director since: April 2020

Non-Executive, Independent
Director since: April 2020

Non-Executive, Independent
Director since: April 2014

Experience:
He is the Chief Investment Officer at ADQ and manages
ADQ’s portfolio of assets in the Utilities, Industries,
Logistics and Food & Agriculture sectors to deliver longterm growth and value. He brings a broad set of skills
and experience to his additional role through serving on
multiple boards and in other senior capacities across a
variety of Abu Dhabi government assets.

Experience:
He holds the position of Chief Executive Officer at Al Dahra
Agriculture and has more than 20 years of commercial and
operational management expertise, notably in the feed and
food sector. In his current role at Al Dahra, Alameri oversees
global logistics, drives business growth within the Human
Food division, as well as manages the global expansion of
product lines and new geographies for the company.

Experience:
Mr. Khamis was reelected to serve another term on Agthia
Group’s Board. With over 30 years he has held various
distinguished leadership positions in the banking and
finance sector.

Other Board memberships:

Other Board memberships:

Other Board memberships:

CHAIRMAN, SENAAT GENERAL HOLDING CORPORATION
CHAIRMAN, NATIONAL PETROLEUM CONSTRUCTION
COMPANY (NPCC)
VICE CHAIRMAN, ABU DHABI PORTS
BOARD MEMBER, TAQA
BOARD MEMBER, EMIRATES WATER AND ELECTRICITY
COMPANY (EWEC)

CHAIRMAN, AL DAHRA BAYWA AGRICULTURE LLC
BOARD MEMBER & MANAGING DIRECTOR, AL DAHRA FOOD
INDIA LIMITED
BOARD MEMBER, AL DAHRA FOOD SP LLC
BOARD MEMBER, AL DAHRA FOOD INDUSTRIES LLC
BOARD MEMBER, AL DAHRA AGRICULTURAL COMPANY EGYPT
BOARD MEMBER, NAVIGATOR AGRICULTURAL INVESTMENT CO
BOARD MEMBER, AGILITY ABU DHABI GROUP

VICE CHAIRMAN, ABU DHABI ISLAMIC BANK
CHAIRMAN, ABU DHABI NATIONAL TAKAFUL CO. PSC
BOARD MEMBER, ABU DHABI SECURITY LLC
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GIL ADOTEVI
Member

GIANLUCA FABBRI
Member

SAIFUDDIN RUPAWALA
Member

HE KHALAF AL HAMMADI
Member

Non-Executive, Independent
Director since: April 2020

Non-Executive, Independent
Director since: April 2020

Non-Executive, Independent
Director since: April 2020

Non-Executive, Independent
Director since: April 2020

Experience:
Mr. Gil Adotevi is Investment Director for Food and Agri
sector at ADQ, and brings with him expertise in managing
a portfolio of investments within the food and agriculture
sectors of large asset management and investment
corporations.

Experience:
He is Group Chief Financial Officer of Al Dahra and brings
with him expertise in the agribusiness managing large
finance teams and partnering with stakeholders including
governments, banks, suppliers, shareholders, and
customers.

Experience:
Currently serves as Chief Executive Officer of LuLu Group
International, where he spearheads global expansion efforts
within the consumer goods retail sector.

Experience:
He brings over 25 years of executive management
experience in government and semi-government sectors,
and in his current position as Director General of Abu Dhabi
Retirement Pensions Benefits Fund.

Other Board memberships:

Other Board memberships:

Other Board memberships:

Other Board memberships:

BOARD MEMBER, ORIONGREEN LTD
BOARD MEMBER, ARSAMAR / ANDROMEDA (SPAIN CO.)

BOARD MEMBER, AL DAHRA BAYWA AGRICULTURE LLC (UAE)
BOARD MEMBER, AL DAHRA FOOD SP LLC (UAE)
BOARD MEMBER, AL DAHRA FOOD INDUSTRIES SP LLC (UAE)
BOARD MEMBER, AL DAHRA BARLETT LLC (UAE)
BOARD MEMBER, AL DAHRA SERBIA D.O.O (SERBIA)
BOARD MEMBER, AL DAHRA AGRICULTURE SPAIN SL (SPAIN)
BOARD MEMBER, AL DAHRA EUROPE SRL (ITALY)
BOARD MEMBER, FAGAVI CANARIAS (CANARIES)
BOARD MEMBER, AL DAHRA AGRICULTURE COMPANY USA INC (USA)
BOARD MEMBER, AL DAHRA ACX INC. (USA)
BOARD MEMBER, ACX INTERMODAL INC. (USA)
BOARD MEMBER, HUALAPAI VALLEY FARMS LLC (USA)
BOARD MEMBER, AL DAHRA ACX MEXICO S. DE R.L. DE C.V. (MEXICO)
BOARD MEMBER, AL DAHRA ACX MEXICO SERVICIOS (MEXICO)
BOARD MEMBER, AL DAHRA FOOD INDIA LTD (UAE)

BOARD MEMBER, LULU INTERNATIONAL HOLDINGS LIMITED

BOARD MEMBER, SOCIAL DEVELOPMENT COMMITTEE,
EXECUTIVE COUNCIL, ABU DHABI
BOARD MEMBER, DAMAN
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Board
Committee
Membership

Khalifa Sultan Al
Suwaidi– Chairman

16 Apr - 31 Dec

-

Salmeen Obaid Alameri –
Vice-Chairman

16 Apr - 31 Dec

Gil Adotevi

16 Apr - 31 Dec

Present Board Member

Board
Director’s
fees in AED

Number of
Board
meetings
attended

Committee
Members’
fees in AED

Number of
Committee
meetings
attended

356,165

6

-

-

05-Mar

16-Apr

06-May

28-Jul

28-Oct

8-Nov

17-Dec

28-Dec

Khalifa Sultan Al Suwaidi – Chairman		

P

P

P

P

R

P

R

Salmeen Obaid Alameri – Vice Chairman		

P

P

P

P

P

P

P

Gil Adotevi		

P

P

P

P

R

P

R

Gianluca Fabbri		

P

P

P

P

P

P

P

Saifuddin Rupawala		

P

P

P

P

P

P

P

HE Khalaf Al Hammadi		

P

P

P

P

P

P

P (By Proxy)

Khamis Buharoon Al Shamsi

P

P

P

P

P

P

P

P

35

Board/
Committee
Term

Board/Board Committee
Member

BOARD MEETINGS
During 2020, eight Board of Directors meetings were held.

Total Director’s fees of AED 2.33 million relating to 2020,
towards Board of Directors’, Audit, and Nomination &
Remuneration Committee Members’ fees, are to be paid
in 2021, subject to shareholder approval. No additional
allowances, salaries or fees was received by the Board
members for the year 2020.

Former Board Members								

Nomination &
Remuneration
Committee

178,083

Nomination &
Remuneration
Committee

178,083

7

6

60,000

60,000

6

6

Khamis Buharoon Al
Shamsi

1 Jan - 31 Dec

Audit Committee

250,000

8

40,000

4

Gianluca Fabbri

16 Apr - 31 Dec

Audit Committee

178,083

7

30,000

3

HE Khalaf Al Hammadi

16 Apr - 31 Dec

Nomination &
Remuneration
Committee

178,083

7

90,000

9

Eng Dhafer Ayed Al Ahbabi – Chairman

P							

Rashed Hamad Al Dhaheri – Vice Chairman

P							

Mohamed Saif Al Suwaidi

P 							

Salem Sultan Al Dhaheri

P							

Ali Murshed Al Marar

P							

Rashed Abdul Kareem Al Blooshi

P							

Number of Board resolutions passed

3

P
A
R

7

2

Present
Apologies sent/leave of absence was granted to members not attending the meeting(s)
Recused from attending due to their underlying position with SEENAT

2

2

2

3

6

■■ End of Board Term
■■ Board Term not started

Audit Committee
Saifuddin Rupawala

16 Apr - 31 Dec

-

178,083

7

-

-

Eng Dhafer Ayed Al Ahbabi
– Chairman

1 Jan - 15 Apr

-

143,835

1

-

-

Rashed Hamad Al Dhaheri
– Vice Chairman

1 Jan - 15 Apr

Audit Committee

71,917

1

10,000

1

Mohamed Saif Al Suwaidi

1 Jan - 15 Apr

Nomination &
Remuneration
Committee

71,917

1

10,000

1

Salem Sultan Al Dhaheri

1 Jan - 15 Apr

Audit Committee

71,917

1

10,000

1

Ali Murshed Al Marar

1 Jan - 15 Apr

Nomination &
Remuneration
Committee

71,917

1

10,000

1

Musallam Obaid Al Ameri

1 Jan - 9 Feb

Audit Committee

26,711

-

-

-

Rashed Abdul Kareem Al
Blooshi

9 Feb - 16 Apr

-

45,205

1

-

-

Mr. Osama Al Sheleh

1 Jan - 15 Apr

Audit Committee

-

-

10,000

1

1

1

Mr. Osama Al Sheleh was a consultant on the Audit Committee with relevant financial and accounting expertise and not a Board member.

On 25th November 2020, Agthia Group board took decision on certain urgent matters via written circular resolution
pertaining to affairs and business of the company.

BOARD EFFECTIVENESS EVALUATION
An evaluation to assess the performance of the Board as a
whole, its committees, and that of the individual directors
is conducted annually, with the aim of improving the
effectiveness of the Board, its members and committees,
and the performance of the Group. Our Board Performance
Evaluation set outs requirement for every principal
component of the effective Governance including but
not limited to skills, training, accountability, effective
communication, quality discussions, and succession
planning. Based on the individual evaluation performed by
the Board members, the Board believes that it is functioning
effectively to discharge its’ duties towards the shareholders.

AGTHIA ANNUAL REPORT 2020

DIRECTORS’ FEES AND REMUNERATION
Remuneration of the Group’s Board of Directors is
determined in accordance with the provisions of the Group’s
Articles of Association. The Directors’ fees is a fixed fee and
is not linked to Board meeting attendance. Directors’ fees of
AED 1.4 million relating to 2019, was approved in the General
Assembly held in 2020, and thereafter paid in 2020.

BOARD INDUCTION AND DEVELOPMENT
The Chairman, with the support of the Company Secretary,
is responsible for the induction of new directors and the
continuing development of directors. All directors receive
a tailored induction upon joining the Board, covering
their duties and responsibilities as directors. Directors
also receive a full briefing on all key areas of the Group’s
business, and they may request further training as they
consider necessary.
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He is also the Group’s Vice President, Legal Affairs and has
the following qualifications:
Qualifications:
Bachelor of Laws (LLB)
Master of Laws (LLM)

At the General Assembly Meeting held on April 16, 2020,
the shareholders appointed Deloitte, one of the leading
international audit firms, as the external auditors for the
year 2020. Deloitte is a multinational professional services
firm headquartered in the United Kingdom. It is one of the
Big Four audit firms.
Deloitte & Touche (M.E.) had been the only external auditor
of the Company for three years, since their appointment
at the General Assembly Meeting held on April 26, 2018.
Mr. Obada Alkowatly is the Deloitte partner issuing the
Independent Auditors’ Report for three years.
Audit and non-audit related fees and costs of the services
provided by the external auditors during 2020 were AED
1,264,000.
Deloitte

AED

Total audit fees for 2020

937,000

Other Non-Audit services
(Subsidy review, Electricity Tariff
Incentive Program, ICV)

327,000

Total

1,264,000

No other services of the external auditors were utilized during 2020.

There have been no qualified opinions reported by our
external auditors on Agthia Group’s interim and annual
consolidated financial statements as at 31 December
2020. Please refer the Independent Auditors’ Report in the
Financial Statements for further details.

BOARD COMMITTEES
The Board has established two Board Committees to
assist the Board in discharging its responsibilities. The
Committees operate in line with their respective charters
approved by the Board. The charters set out their roles,
responsibilities, scope of authority, composition, and
procedures for reporting to the Board.
AUDIT COMMITTEE
The Audit Committee, appointed by the Board of
Directors, consisted of three members. Three members
were Independent Non-Executive Directors, with relevant
financial and accounting expertise.
Roles and Responsibilities
The Audit Committee maintains free and open
communication between the external auditors, internal
auditors, and senior management. The responsibilities of
the Audit Committee include:
• M
 onitoring the integrity of the financial statements of
the Group and any formal announcements relating to
the Group’s financial performance, as well as reviewing
significant financial reporting judgments that they contain.
• Reviewing the Group’s internal controls, risk management,
and compliance with the relevant regulations.
• Establishing, monitoring and reviewing the effectiveness
of the Group’s Internal Control department, systems and
processes.
• Making recommendations to the Board in relation to the
appointment, reappointment, resignation, discharge and
remuneration of the external auditor and ensuring a timely
response by the Board on the matters contained in the
external auditor’s letter.

• R
 eviewing and monitoring the external auditor’s
independence and objectivity and the effectiveness of
the audit process, taking into consideration relevant
professional and regulatory requirements.
• Developing and implementing guidelines on the engagement
of the external auditor to supply non-audit services, taking into
account relevant ethical guidance regarding the provision of
non-audit services by the external audit firm.
• Reporting to the Board on matters that in the Committee’s
opinion require action or improvement, and providing
recommendations on the necessary steps required to
achieve such improvement.
• Reviewing the whistle-blower system whereby employees
can anonymously notify their doubts on potential
abnormalities in the financial report or internal controls or
any other matter, and ensuring proper arrangements for
independent and fair investigations of such matters.
• Reviewing any related party transactions and reviewing
compliance with such rules for the conduct and approval of
such transactions.
• Determining the appointment, compensation, benefits,
performance appraisal, discipline, replacement,
reassignment, or dismissal of the Head of Internal Control
and Compliance as well as the Internal Control Department.
The Chairman of the Audit Committee, HE Khamis
Buharoon Al Shamsi, acknowledges responsibility for
discharging the Audit Committee’s mandate across the
Group including review of its work mechanism and ensuring
its effectiveness in line with the approved charter of the
Audit Committee.

During 2020, four Audit Committee meetings were held:
Present Audit Committee Members

02-Mar

23-Apr

27-Jul

26-Oct

Khamis Buharoon Al Shamsi - Chairman		

P

P

P

Gianluca Fabbri		

P

P

P

HE Khalaf Al Hammadi		

P

P

P

Former Audit Committee Members				

Rashed Hamad Al Dhaheri – Chairman

P (By Proxy)

Salem Sultan Obaid Al Dhaheri

P

Musallam Obaid Al Ameri
Osama Al Sheleh (Consultant)

P

Total fee for the year 2020 is AED 0.12 million (2019: AED 0.20 million).

P Present
A	Apologies sent/
leave of absence
was granted to
members not
attending the
meeting(s)
■■ End of
Committee Term
■■ Committee Term
not started
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• T
 o organize director’s meetings in accordance with
procedures to be agreed upon from time to time by the
Board Chair and the Board.
• Prepare notices, agendas of meetings, and supporting
reports and documentation in a timely manner.
• To attend Board meetings and undertake secretarial
responsibilities, including organizing minute-taking
responsibility at each meeting.
• In conjunction with the CEO and other senior management,
carry out instructions of the Board and give practical effect
to the Board’s decisions.
• To report to the Board with respect to all corporate
secretarial responsibilities.
• Arrange/organize shareholders’ meetings

EXTERNAL AUDITORS
The Board nominates the Group’s external auditors based
on the recommendation of the Audit Committee. The
appointment and remuneration of the external auditors is
approved by the General Assembly of Shareholders.

AGTHIA ANNUAL REPORT 2020

COMPANY SECRETARY
The Company Secretary is the focal point for
communication with the Board of Directors and senior
management, and plays a key role in the administration of
important corporate governance matters. Our Company
Secretary, Mr. Mohammad Amro was appointed by the
Board on, 30 August 2020 and reports to the Board in
relation to secretarial responsibilities. The Company
Secretary has the following key responsibilities:
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Roles and Responsibilities
The key objective of the Nomination and Remuneration
Committee is to assist the Board in fulfilling its
responsibilities regarding the following:
•O
 rganizing and follow-up of the nomination procedure
related to the Board of Directors’ election and membership.
•E
 nsuring that Independent Non-Executive Directors remain
independent on a continuous basis and at all times.
•R
 eviewing the potential for conflicts of interest and
judgment, and that there are appropriate safeguards against
such conflicts.
• F ormulation and annual review of remuneration, benefits,
incentives of the CEO and senior executives, and that the
remuneration and benefits given to senior management are
reasonable and in line with the Group’s performance.

The Chairman of the Nomination and Remuneration
Committee, Salmeen Obaid Alameri, acknowledges
responsibility for discharging the Nomination and
Remuneration Committee’s mandate across the Group,
review of its work mechanism and ensuring its effectiveness
in line with the approved charter of the Nomination and
Remuneration Committee.

During the year, seven Nomination and Remuneration Committee meetings were held:
Present Nomination and Remuneration Committee Member

2-Mar

4-May

3-Jun

9-Aug

10-Sep

22-Sep

23-Nov

Salmeen Obaid Alameri - Chairman		

P

P

P

P

P

P

HE Khalaf Al Hammadi		

P

P

P

P

P

P

Gil Adotevi 		 P

P

P

P

P

P

CONDUCT AND VALUES COMMITTEE
The Conduct and Values Committee is appointed as a subcommittee of the Audit Committee by the Board of Directors
to assist the Audit Committee to review arrangements by
which staff of the Group may, in confidence, raise concerns
about possible improprieties including fraud, and to ensure
that a process is in place for the independent investigation
of such matters and for appropriate follow-up action.
The Committee is entrusted by the Audit Committee with
responsibilities for receiving, reviewing, assessing credibility

of allegations, and investigating allegations. The Committee
through its’ established mechanism has reviewed all such
cases or allegations reported in 2020 and reported the
conclusion of the proceedings to the Audit Committee.

DELEGATION OF AUTHORITY
The Board is and shall remain responsible for the overall
governance of the Group and for those matters that are
reserved for the Board. The Board through a resolution
provided the Chairman, powers and authorities on behalf
of the Board with the right of delegation. The Chairman
under Special Power of Attorney, delegated key authorities
to the CEO – Alan Smith, the CFO – Ammar Al Ghoul and
the CHC&CSO – Mubarak Al Mansoori to be exercised
jointly by any two of them, which is valid for three years
until April 15, 2023.

•T
 o sign jointly all contracts and agreements on behalf of the
Company inside and outside of the United Arab Emirates;
•T
 o represent the Company jointly in any manufacturing and/
or distribution deals;
•T
 o represent the Company jointly before the banks for
opening and closing accounts, applying for loans and
financial facilities, and signing LCs, bank guarantees, and
other bank documents.
• To incorporate companies and branches the United Arab
Emirates or abroad and sign their articles of association jointly.

Some of the key authorities delegated by the Board are as
follows:
•T
 o jointly manage the Company and its subsidiaries’
operations;
•T
 o represent and jointly manage the Company and its
subsidiaries in all transactions and documents before the
Government;

Former Nomination and Remuneration Committee Member

The Committee members are:
• Head of Internal Control and Compliance (Chairman)
• Chief – Human Capital & CS Officer;
• Vice-President – Legal Affairs; and
• Risk & Governance Manager

In pursuance of the special powers and authorities delegated
to the CEO, CFO and CHC&CSO, they have delegated some
of their decision making and approval authorities to the
management as specified in the Authority Matrix approved
by Board. The Delegation of Authority framework and policy
is established to define the limits of authority designated
to specified positions of responsibility within the Group.
The Authority Matrix ensures efficient and effective decision
making which balances empowerment against controls.

ORGANIZATION STRUCTURE

Mohamed Saif Al Suwaidi – Chairman

P

Khamis Buharoon Al Shamsi

P

Ali Murshed Al Marar

P

P Present
A	Apologies sent/leave of absence was granted to members not attending the meeting(s).

Total fee for the year 2020 is AED 0.21 million (2019: AED 0.15 million).

Leadership Team Members

CHIEF EXECUTIVE OFFICER

RISK & GOVERNANCE MANAGER

■■ End of Committee Term
■■ Committee Term not started

HEAD OF INTERNAL AUDIT & COMPLIANCE

CHIEF FINANCIAL
OFFICER

EVP - CATEGORY
& GROWTH

EVP - FOOD &
FEED

EVP INTERNATIONAL
BUSINESS

SVP - B2C
COMMERCIAL
UAE

CHIEF - HUMAN
CAPITAL
& CS OFFICER

COMPANY
SECRETARY AND
VP LEGAL AFFAIRS

SVP - VALUE
CHAIN

SVP - STRATEGY

SVP - MERGER &
ACQUISITION

SVP - QA, FS,
R&D

INVESTOR
RELATIONS
MANAGER
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• Consideration and putting forward for Board approval
proposals on remuneration adjustments, performance
bonus, long-term incentives etc.
• Driving the performance-based remuneration culture within
the Group through annual performance review of the Group’s
senior executives and succession planning.
• Determination of the Group’s needs for qualified staff at the
level of senior executives and the basis of selection.
• Reviewing the remuneration policy and training policy to
encourage development and growth of female employees in
the Group.
• Reporting to the Board on matters that in the Committee’s
opinion require action or improvement, and providing
recommendations.
• While it is the Committee’s responsibility to exercise
independent judgment, it does request advice from
management and third-party independent sources as
appropriate, to ensure that its decisions are fully informed
given the internal and external environment.

AGTHIA ANNUAL REPORT 2020

NOMINATION AND REMUNERATION COMMITTEE
The Nomination and Remuneration Committee is
responsible for the review of the Group’s HR framework
and compensation programs. The Committee makes
recommendations to the Board on the remuneration,
allowances, and terms of service of the Group’s senior
executives to ensure they are fairly rewarded for their
individual contribution to the Group. All the three
Committee members are Independent Non-Executive
Directors of the Board.

Company Overview

Strategic Report

Business Review

Operational Highlights

Corporate Governance

Financial Statements

LEADERSHIP TEAM

AGTHIA ANNUAL REPORT 2020

L EA DERSHIP
TEA M

38

ALAN SMITH
Chief Executive Officer

AMMAR AL-GHOUL
Chief Financial Officer

MUBARAK AL MANSOORI
Chief Human Capital and Corporate
Services Officer

RAMY MERDAN
Chief Operating Officer

DR. RABIH KAMLEH
Chief R&D and Quality Assurance
Officer

Alan Smith joined Agthia Group PJSC
in 2020 and as Chief Executive Officer
is responsible for the company’s
growth and development.

Ammar Al-Ghoul joined Agthia
Group PJSC in 2020 and as CFO is
responsible for strategically managing
and planning the finances of the
organisation.

Mubarak Al Mansoori joined Agthia
Group in 2016 and is currently the
Chief Human Resources and Corporate
Services Officer.

Ramy Merdan joined Agthia Group in
2017 and is the Chief Operating Officer
of the company.

Dr. Rabih Kamleh joined Agthia Group in
2013. An expert in food quality control,
safety and health, he holds over 20
years of experience as a consultant for
international agencies and firms, as well
as food establishments in the region.

Prior to his appointment as CEO, Alan
held various positions at Mondelez
International, the most recent being
Managing Director – Middle East &
Pakistan.
Alan brings over 20 years of FMCG
experience with a focus on opening
new markets and transforming
underperforming operations. He also
has strong cross-functional experience,
having driven strategic initiatives,
business turnarounds, manufacturing
build-outs and multi-country
operations as a business leader.
He holds an Executive Master's degree
in Marketing from INSEAD and a
Bachelor of Engineering (Mechanical)
degree from Manchester University.

Prior to his appointment as CFO, Ammar
was the Group CFO of MS Pharma in
Jordan, where he was responsible for
driving both organic and non-organic
growth for the company throughout the
region. He has held senior management
positions across various entities in
the GCC, including Al Fozan Holding
Company and Deloitte & Touche,
and has served on various boards,
including that of Al Fozan Holding as an
appointed member.
Ammar brings over 20 years of
experience in the finance field with
expertise in financial reporting and
planning, corporate governance,
investment management strategy,
IPO advisory and auditing. He holds
an MBA from London Business School
in the UK and a bachelor's degree
in Accounting from Al-Zaytoona
University of Jordan.

Prior to joining Agthia, Mubarak was
the Vice President of Human Capital
& Administration Support at Emirates
Steel. Earlier roles include leadership
positions at Emirates Advanced
Investments Group and Etisalat.
Mubarak brings over 18 years of
experience in Human Capital and
Corporate Services, including Talent
Management, Change Management,
Senior Talent Sourcing, Performance
Management and Leadership
Development. Over the years, he
has accumulated outstanding
proficiency in HR Strategy, Corporate
Communications, Project Management
and Business Operational Efficiency.
He holds a Master of Business
Administration degree from Zayed
University, UAE, and a bachelor's
degree in Business Administration
(Human Resources) from Eastern
Washington University, USA.

Ramy brings over 20 years of
experience in achieving revenue,
profit and business growth objectives
through strategic planning and
supply chain management. His
expertise includes driving company
performance across multiple markets
and industries, as well as managing
P&Ls for business divisions.
Prior to joining Agthia, Ramy was the
Managing Director of Gandour Group
in KSA, having previously served as
the company's Chief Operating Officer.
He holds a Bachelor of Accounting
degree from the University of
Alexandria in Egypt.

Prior to joining Agthia, Dr. Rabih was an
Assistant Professor in Food Science at
the American University of Beirut, where
he authored and co-authored several
papers on food safety and technology,
published in peer-reviewed journals.
His field experience includes working
as a Center Manager at the Smallholder
Livestock Rehabilitation Project –
International Fund for Agricultural
Development (UN), and as a food
science expert for various international
agencies such as WHO, ESCWA-UN,
OXFAM, EU and Mercy Corps.
Dr. Rabih holds a PhD in Biotechnology
and Food Processing from
Polytechnique de Lorraine, France. He is
a Fellow at the International College for
Nutrition (Canada) and a long-standing
member of the Institute of Food
Technologists (IFT), USA.
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MOHAMED ITANI
Executive Vice President –
International Business

DECLAN BENNETT
Executive Vice President –
Food & Feed

AHMAD T. YAHYA
Executive Vice President – Growth &
Categories (Marketing)

MUJTABA HUSSEIN
Senior Vice President – Mergers &
Acquisitions

TED THORBJORNSEN
Senior Vice President – Strategy

KHALID MANSOUR
Senior Vice President - B2C
Commercial UAE (Sales)

Mohamed Itani joined Agthia Group
in 2020 and is the Executive Vice
President of International Business.

Declan Bennett joined Agthia
Group in 2017 and is the Executive
Vice President – Food and Animal
Nutrition.

Ahmad Yahya joined Agthia Group
PJSC in December 2020 and is
currently the Executive Vice President
Growth & Categories (Marketing),
responsible for the company’s
marketing growth and development.

Mujtaba Hussein joined Agthia Group
in 2020 as Senior Vice President –
Mergers & Acquisitions, a role created
to focus on identifying and negotiating
deals and effectively integrating new
businesses into the group.

Ted Thorbjornsen joined Agthia
Group in 2016 and is the Senior Vice
President of Strategy. He brings more
than 20 years of general management
experience in high-tech, manufacturing
and professional services markets.

Khalid Mansour joined Agthia Group
in December 2020 and is the Senior
Vice President – B2C Commercial UAE
(Sales).

Prior to his appointment at Agthia,
Ahmad held various senior roles at
Kellogg’s Company, the most recent
being General Manager, GCC and CGO
MENAT. He also worked at Danone
KSA as Marketing Director and Pepsi
Canada as Marketing Manager.

Bringing a wealth of experience,
Mujtaba has a proven track record
in completing transactions. Prior to
joining Agthia, he led Investments and
Operations in the Dubai office of the
Evercare Fund.

Prior to joining Agthia, Thorbjornsen
was the Co-founder and Managing
Director of Boston Analytics, a global
consulting firm, focusing on emerging
markets for MNCs. Earlier, he was a
research scientist and senior advisor at
Telenor R&D.

A seasoned FMCG professional,
Mohamed brings over 23 years of
experience in various multinational
companies such as PepsiCo, Red
Bull, and Coca Cola. This has been
the linchpin in his fruitful career,
throughout which he has gained
international business exposure in
Africa, Eastern Europe, China, the GCC
and the wider Middle East.
Prior to joining Agthia, Mohamed
was the CEO of Ajlan Group Holding
in KSA, where he was responsible for
driving strategic projects in both food
and non-food FMCG products across
Egypt, the UAE, Tatarstan and KSA.
He holds an MBA and a Bachelor of
Business Management degree from St.
Joseph University in Beirut, Lebanon.

Declan brings over two decades of
experience in the food and beverages
industry, developing commercial
strategies and operation plans for
multinational companies.
Prior to joining Agthia, Declan was
Managing Director of Kraft Heinz
Middle East, North Africa, Turkey,
Pakistan and Indian Ocean, and
previous to that had served as
Commercial Director of Kellogg
Middle East.
Declan’s expertise includes business
development, customer insight
and market planning, and business
operations planning. He holds a
Bachelor of Business Studies degree
from the University of Limerick in
Ireland.

Ahmad brings over 25 years of FMCG
experience covering the Middle East,
North Africa and Asia, with expertise
in executing brand strategies across
multiple markets. He holds a Master of
Business Administration degree from
Lahore University of Management
Sciences.

Mujtaba’s expertise spans origination,
execution, portfolio monitoring,
turnaround management and exit
realisation across several industries.
He holds a Master of Business
Administration degree from Abraaj
Academy and a Bachelor of Economics
degree from Lahore University of
Management Sciences.

Ted is an expert in managing high
growth environments, business
contraction, restructuring,
re-engineering and crisis management.
He also has considerable experience
in conducting research and analyses
for the development of new business
opportunities for global companies.
Ted holds an MBA from Case
Western Reserve University, USA
and a bachelor's degree in Electrical
Engineering from the Norwegian
University of Science and Technology.

Khalid brings over 25 years of
experience at various multinational
companies. His previous roles
include Project Manager and Plant
Engineer at MacKay Meters, service
and distribution at PepsiCo Canada,
Distribution Manager at Weston Group,
General Manager at Basamh Trading
Co and VP Sales & Distribution at
NADEC Foods.
Khalid is a member of the Middle East
Leadership Academy (MELA) and has
received several accolades, including
the AC Neilson Award for Fastest
Growing Company in Dairy and Juice,
Saudi Arabia.
He holds a master's degree in Business
Management from Loblaw School of
Management – Toronto and a Bachelor
of Industrial Engineering degree from
Dalhousie University, Canada.
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Alan Smith was appointed as CEO of the Group on July 5,
2020.
Alan Smith
Chief Executive Officer
Date of joining: July 5, 2020
Qualifications:
Bachelor of Engineering in Mechanical Engineering (UK)
Executive Master of Business Administration (INSEAD)

Below are the details of all the Senior Executives, illustrating their appointment dates, remuneration, and bonus for 2020.

Appointment Date

Remuneration
and Allowances
paid in 2020
AED’000

Bonus for
2020
(estimate)1
AED’000

Remuneration
accrued in future
(estimate)2
AED’000

Chief Executive Officer

July 5, 2020

1,071

330

To be determined

Chief Financial Officer

Mar 17, 2020

1,360

198

To be determined

Chief Human Capital & CS Officer

June 1, 2017

2,180

302

To be determined

Executive Vice President – Food & Feed

April 1, 2019

1,598

500

To be determined

Executive Vice President – International Business

July 22, 2020

917

45

To be determined

Executive Vice President – Category & Growth

Nov 17, 2020

297

-

To be determined

Senior Vice President – B2C Commercial UAE

Nov 3, 2020

254

-

To be determined

Senior Vice President – Value Chain

May 6, 2018

1,512

145

To be determined

Senior Vice President – QA, FS, R&D

May 10, 2017

1,242

133

To be determined

Jan 6, 2016

1,346

135

To be determined

Oct 11, 2020

413

-

To be determined

Position

Senior Vice-President – Strategy
Senior Vice-President – M&A
1

Estimated 2020 bonus amount is subject to board’s approval and shareholders’ approval of the audited financial statements.

2 	The total vested value of Long-Term Incentive Plan (LTI) accrued in 2020 is AED 4.1 million. The LTI benefits for the senior executives subject to board’s
approval and are linked to long term business performance achievement over a period of three years.

INSIDER TRADING MANAGEMENT COMMITTEE
The Insider Trading Management Committee is appointed by
the Board as a Management Committee to oversee and followup on insiders' trading and their holdings. The Committee is
entrusted by the Board with the following responsibilities:
• E
 nsuring that the reputation of the Group is not adversely
impacted by perceptions of trading in the Group’s securities
at inappropriate times or in an inappropriate manner by
employees of the company.
• Evaluating where the employee or third party (such as the
Group’s auditors, bankers, lawyers or other professional
advisors) may be classified as an insider who has direct or
indirect access to “inside information” which may affect
Group’s share price and/ or trading of Group’s shares.
• Prepare and maintain a special and comprehensive register
of all insiders, including Directors, Executive Management
and persons who could be considered as insiders on a
temporary basis.
• Developing, reviewing and continuously improving the
Trading in Group Shares Policy including guidelines and
procedures, and ensuring compliance with the policy and
assessing any indicative non-compliance to the policy.
• Annual review of movement in insider share holdings and
report to the Board on compliance with the policy and
regulatory requirements, highlighting any exception cases
noted.
• Effective communication with ADX and SCA regarding black out
days, temporary suspension of trading and insider trading
The above activities were adequately discharged in 2020 by
the Committee members and no exceptions were noted.
The Chairman of the Insider Trading Management Committee,
Mr. Saeed Akram - Group Vice President Corporate Finance,
acknowledges responsibility for the follow-up and supervision
system on transactions of the insiders in the Company through
discharging the Insider Trading Management Committee’s
mandate across the Group, review of its work mechanism and
ensuring its effectiveness in line with the approved charter
The Committee members are:
Position

Name

Vice President, Corporate
Finance (Chairman)

Saeed Akram

Vice President, Legal Affairs

Mohammad Amro

Risk and Governance Manager

Riya Mathew

Senior HR Director Overseas,
C&B and Policy

Aby Varghese

RISK MANAGEMENT
Risk management is integral to Agthia’s strategy and
to the achievement of our long-term goals. The Board
has established a risk and control structure designed to
manage the achievement of strategic business objectives.
In doing so, we take an embedded approach that places
risk management at the core of the leadership team
agenda, which is where we believe it should be.
The Board provides oversight of the Group’s risk
management strategy and has the overall responsibility for
setting the Group’s risk appetite. Risk appetite guides the
Group in determining the nature and extent of risk it would
ordinarily accept, while executing the business model for
creating sustainable shareholder value.
The Group accepts and applies a moderate risk appetite
as it seeks a balanced management of opportunities
for sustained business growth along with focused
identification and exploitation of opportunities generated
through its business. It is not the Group’s strategy to seek
accelerated growth by embracing choices with significant
uncertainties.
The Audit Committee oversees compliance with risk
management processes and the adequacy of risk
management activities related to the Group’s operations.
In addition, the Risk Management Committee, reviews
the risk appetite and overall risk strategy, and makes
recommendations to the Board through the Audit
Committee and actions required to ensure adequate
controls/mitigating actions are in place against key
identified risks.
The Group applies a structured and robust Enterprise Risk
Management approach whereby the risk management
process is implemented in defined steps- Identify, Assess,
Prioritize, Mitigate, Monitor and Report.
The Group has established a Risk and Governance Function
separate from line management that enables and facilitate
the risk management process across the Group. Riya
Mathew is the Risk and Governance Manager for the Group
and has the following qualifications:
Qualifications:
Member, Institute of Internal Auditors (IIA)
Certification in Risk Management Assurance (CRMA)
Master of Business Administration
Bachelor of Technology
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CHIEF EXECUTIVE OFFICER
The Chief Executive Officer (CEO) is appointed by the Board.
The CEO is responsible to delivery sustained growth, and
must direct the Group towards the achievement of its
business objectives, as defined by the Board. The primary

role of the CEO is to define and execute the business vision,
mission, and strategy of the Group and to ensure that all
operations are managed efficiently in terms of allocating
resources appropriately and profitably.
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LEADERSHIP TEAM
The Leadership Team is composed of senior executives of
the Group responsible for the management of the business,
and meets on a regular basis. The committee members
report to the CEO. The prime role of the Leadership Team
is to review business performance, and organizational and
operational matters; set strategies/initiatives and monitor
their successful execution; and review key business KPIs,
progress on key projects etc.
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The objective of the Group’s internal control framework
is to ensure that internal controls are established; that
policies and procedures are properly documented,
maintained, and adhered to, and are incorporated by the
Group within its normal management and governance
processes.

The Group carries out the review of its internal controls
over financial reporting on an annual basis with respect to
all material financial balances whereby the Management
assesses the adequacy of design and operating
effectiveness of such internal controls over financial
reporting. This management assessment is reviewed by the
Group’s independent auditors.
Management has adopted the Internal Control – Integrated
Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO), 2013
to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial
statements.
Management has assessed the adequacy of design and the
operating effectiveness of the Company’s internal controls
over financial reporting as of 31 December 2020. Based
on the assessment, Management has concluded that the
internal controls over financial reporting are adequately
designed and operating effectively with no material
weaknesses been identified.
The Group’s operating policies and procedures are
considered to be adequate and effective, while recognizing
that such a system is designed to mitigate rather than
eliminate the risk of failure to achieve business objectives,
and can provide reasonable but not absolute assurance
against material misstatement or loss. The Board of
Directors acknowledges its responsibility for the Group’s
internal control framework. The Board has delegated

The objective of the ICD function is to provide independent
assurance and consulting services using a disciplined
systematic approach to improve the effectiveness of risk
management, internal control, compliance and governance
process, and the integrity of the Group’s operations. The
function is also responsible for monitoring the compliance
of the Group and its employees with the law, regulations,
and resolutions, as well as internal policies and procedures.
A Charter sets out the purpose, authority, and responsibility
of the function.
24 reports prepared by ICD are submitted to the Audit
Committee and copied to the senior management of the
Group for action. The overall internal controls environment
remains robust across the Group. During the course of
the year there were certain process level internal control
enhancements which were identified and accepted for
implementation towards continuous improvement of
internal controls across the Group. On an ongoing basis, the
Audit Committee monitors the progress that management
has made with respect to remedial actions taken on issues
and findings raised by ICD.
On 14 May 2017, Aamarjit Singh was appointed as the
Head of Internal Control and Compliance. He is also the
Compliance Officer for SCA Resolution 3 of 2020 and has
the following qualifications:
Qualifications:
Master of Business Administration, UK
Fellow Member, Association of Chartered Certified
Accountants, UK
VIOLATIONS
During the year 2020, the Group was not subject to any
material fines or penalties imposed by SCA or any statutory
authority on any matter related to capital markets.
Additionally, there have been no cases of material noncompliance with any applicable rules and regulations. No
major incidents occurred in 2020.

CORPORATE SOCIAL RESPONSIBILITY (CSR)
The Group’s approach to Corporate Social Responsibility
centres on the idea of creating shared value for all of its
stakeholders through economic, environmental and social
actions. Accordingly, the Group’s CSR program has four
pillars: Community, Workplace, Nutrition & Well-being, and
Environment & Sustainability. The Group believes that in
the heart of the shared value concept rests the ability of a
company to create private value and to transform this into
public value for society.
The total amount spent in 2020 on CSR initiatives was AED
0.77 million. Agthia Group expanded its partnership with
the Make-A-Wish Foundation® UAE to grant wishes through
the donation of proceeds from 500,000 Al Ain Water bottles
sold across retail establishments during the month of
Ramadan. Agthia was part of The "Together We Are Good"
Ma’an campaign launched to enable the community
to contribute and support the government's efforts in
combating the Corona outbreak. Other key initiatives or
sponsorships related to community support include Sheikh
Khalifa Foundation stores where all UAE nationals are
offered a similar portfolio of products at discounted prices.
The Group also promotes an active lifestyle, by encouraging
health and wellness in the various communities we serve.
The Group is also a stout believer of national talent
development. Of over 50 different nationalities in Agthia,
UAE nationals constitute the third largest and the top
one in senior management. Agthia Group’s Emiratization
percentage as at December 31, 2020 is 19.14% (excluding
blue collar and contracted workers) in United Arab Emirates
(Emiratisation% for December 2018: 20.2%; Emiratisation%
for December 2019: 19.2%).

RELATED PARTY TRANSACTIONS
Note 12 of Financial Statements provides details of related
party transactions.
General Holding Corporation (Senaat) (holds 59.17% of
Agthia Group PJSC Shares)
2020
AED’000

2019
AED’000

Other expenses

(15)

(15)

Local sales

805

1,167

2020
AED’000

2019
AED’000

5,694

21,768

25,980

-

SENAAT

Al Foah Company
Al Foah

Local purchase
Local sales

41

In accordance with the requirements set out in Abu Dhabi
Accountability Authority (ADAA) Resolution No (1) of 2017.
Management performs an ongoing process of identifying,
evaluating, and managing the risks faced by the Group and
establishes and maintains effective controls for the risks
identified including those over financial reporting.

responsibility for oversight of the Internal Control
Department (ICD) to the Audit Committee. The Head of
Internal Control and Compliance is appointed by the Audit
Committee. The Audit Committee reviews the effectiveness
of ICD function.

Emirates Iron & Steel Factory (fully owned subsidiary of
Senaat)
Emirates Iron & Steel Factory
(Emirates Steel)

Local sales

2020
AED’000

2019
AED’000

437

653

Dubai Cable Manufacturing Company (joint venture with
Senaat owning 50%)
Dubai Cable Manufacturing
Company (Ducab)

Local sales
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INTERNAL CONTROL
The Group’s system of internal control aims to ensure that
the Board and management are able to fulfil the Group’s
business objectives. An effective internal control framework
contributes to safeguarding the shareholders’ investment
and the Group’s assets.

2020
AED’000

2019
AED’000

149

197
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●

Agthia share price movement

●

●

ADI (ADX Market index)

ADCM (Sector index (Consumer sector)


27%
8%

0%
-2%
-5%
-9%

-14%
-23%

-5%

-9%
-14%

-14%

-9%
-18%

-20%
-20%

Apr-20

May-20

-11%

-2%

5%

-6%

-12%

-17%

-17%
-17%

-12%

Jun-20

Jul-20

Aug-20

27%

-10%

30%

29%

30%

29%

-4%

-2%

Jan-20

Feb-20

Mar-20

SHAREHOLDER CATEGORY
(NUMBER OF SHARES IN
THOUSANDS)
As of December 31, 2020
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-28%

Category

SHAREHOLDERS OWNING
5% OR MORE
As of December 31, 2020

Oct-20

Nov-20

Dec-20

Individuals

Institutional

Total

Percentage

UAE

340,373

107,938

98,861

547,172

91.2%

GCC

-

374

13,203

13,577

2.3%

Arabs

-

1,558

902

2,460

0.4%

Foreign

-

3,621

33,170

36,791

6.1%

340,373

113,490

146,137

600,000

100.0%

57%

19%

24%

100%

Percentage

MONTH END SHARE PRICE (AED)

Sep-20

Government

Total
SHARE PERFORMANCE 2020

Shareholders

No. of shares

Percentage

General Holding Company		

306,000,000

51%

Emirates International Investment Company L.L.C

30,018,746

5%

Abu Dhabi Retirement Pensions and Benefits Fund

30,000,000

5%

No. of
shareholders

No. of
shares owned

Percentage

68,871

95,441,235

16%

132

17,811,586

3%

Month

Open

High

Low

Close

Jan-20

3.30

3.35

3.30

3.30

Feb-20

3.01

3.01

3.00

3.00

Mar-20

2.50

2.55

2.50

2.54

Apr-20

3.10

3.10

3.00

3.00

May-20

2.73

2.73

2.64

2.64

Jun-20

2.75

2.83

2.75

2.83

Jul-20

2.83

2.83

2.74

2.74

Aug-20

3.02

3.10

3.01

3.09

From 500,000 to less than 5,000,000

36

53,468,027

9%

Sep-20

3.45

3.45

3.45

3.45

5,000,000 and more

10

433,279,152

72%

Oct-20

4.20

4.30

4.19

4.19

Total

69,049

600,000,000

100%

Nov-20

4.34

4.34

4.29

4.29

Dec-20

4.21

4.26

4.21

4.25

DISTRIBUTION OF
SHAREHOLDERS
ACCORDING TO THE SIZE
OF OWNERSHIP
As of December 31, 2020
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SHARE MOVEMENT VERSUS ADI AND ADCM INDEX 2020
Base: January 1, 2020

Share ownership

Less than 50,000
From 50,000 to less than 500,000
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Sahar Srour is the Investor Relations Manager for the Group
and has the following qualifications:
Qualifications
Chartered Financial Analyst
Bachelor of Business Administration
Shareholders and investors can utilise the following
channels to reach Agthia’s investors relations team:
Phone: +971 2 596 0672
Email: ir@agthia.com

• M
 r. Rashed Abdul Kareem Al Blooshi was appointed Board
member due to resignation of Mr. Musallam Obaid Al Ameri
on 9th Feb 2020
• Changes to Articles of Association of the Company was
approved
• New Board Members were elected on 16th April 2020
• Acquisition of Al Foah Company was approved on 29th Nov
2020
• Approved increase of issued share capital from AED 600
million to AED 720 million, subject to SCA approval, on 29th
Nov 2020
SIGNIFICANT EVENTS IN 2020
BUILDING UP CAPABLE NEW MANAGEMENT
With the ongoing focus on step changing the capability
and profile of the leadership team to strengthen the
vibrant agenda of our Board, very bold steps have
already been taken to re-set the base for future success.
The appointments of a new CEO, CFO and head of the
International Business in the first half of 2020 is further
complemented by the appointments of:
• E
 VP Category and Growth, in line with the commitment to
drive focus behind marketing and the growth of our core
categories, both in the UAE and International Markets.
• SVP Merger and Acquisition to ensure there is correct focus
on driving an inorganic growth agenda for the Group.
• SVP Commercial B2C whose extensive experience in driving
Route to Market and sales and distribution excellence would
be of optimal addition to drive the Division

NEW PROJECTS UNDERTAKEN OR UNDER-DEVELOPMENT
IN 2020
ACQUISITION OF AL FOAH COMPANY IN UAE
Agthia Group on 6th Jan 2021 announced the successful
completion of its strategic combination with Al Foah, a
date processing and packaging company based in Abu
Dhabi. With the integration of Al Foah into Agthia as a
strategic business unit, Agthia has instantly become the
domestic market leader in four essential food and beverage
categories: water, dates, flour, and animal feed, in addition
to having a diversified international exposure within the
date category. The transaction — which was first proposed
by General Holding Corporation (Senaat) to the Agthia
Board of Directors in October 2020 and received approval
from Agthia’s shareholders in November 2020 — saw Senaat
transfer Al Foah’s business, excluding its organic date farm
in Al Ain, to Agthia in exchange for 120 million new shares
through the issuance of a convertible instrument. As a
result, Senaat — which is part of ADQ — now owns 59.17 per
cent of the entire issued share capital of Agthia, up from the
51 per cent it owned before the deal.

ACQUISITION OF NABIL FOODS IN JORDAN
Agthia Group is in the process of acquiring of a majority
stake in Nabil Foods, regional producers of frozen and
chilled processed protein products distributed in more
than 20 local and international markets. Nabil Foods has a
processing capacity of 43,000 tons per year and a range of
over 600 individual product lines. The transaction is subject
to obtaining certain regulatory and shareholders’ approvals
and executing transaction documents. The acquisition
would represent
Agthia’s first entry into processed protein through a
well-established brand with a successful track record of
over 75 years, placing Agthia at the forefront of a fastgrowing industry. Through Nabil Foods, Agthia would have
immediate access to new revenue streams as well as the
opportunity to expand its product offering into the regional
frozen and chilled processed meat sector.

ACQUISITION OF INDUSTRIAL BAKERY IN KUWAIT
Agthia Group completed its 100% share capital acquisition
of Al Faysal Bakery and Sweets, one of Kuwait's leading
industrial bakeries. Al Faysal Bakery and Sweets is a
household name in Kuwait, which has been in the market
since 1991 with a diverse portfolio of premium products
available at all retail food outlets. The company produces
fatayers, croissants, mini pizzas, and new product
categories such as cupcakes, puff, and rusks. Completing
the deal strengthens the Agthia Group's regional footprint
and expands its portfolio within consumer products. The
acquisition quadruples the Group's business in Kuwait,
which includes the joint venture Al Rammah National
for General Trading and Contracting Company WLL that
produces Al Ain Water.

Khalifa Sultan Al Suwaidi
Board Chairman
March 8, 2021

Khamis Buharoon
Al Shamsi
Audit Committee
Chairman
March 8, 2021

Salmeen Obaid Alameri
Nomination and
Remuneration Committee
Chairman
March 8, 2021

Aamarjit Singh
Head of Internal Control
and Compliance
March 8, 2021
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• Q
 uarterly conference calls on financial results with
investment community;
• Responding to enquiries from shareholders through the
Group’s investor relations function;
• Meetings between investors, analysts, and senior
management;
• Regular investor roadshows and conferences organized by
investment community; and
• A section dedicated to investors on the Group’s website,
which comprises of annual reports, quarterly results,
corporate governance report, analyst coverage, investor
presentations, share price and dividend information (http://
www.agthia.com/en-us/Investor-home)
• Our mobile application ‘Agthia IR’ is available for download
on Apple Store or Google Play

RESOLUTIONS PASSED IN GENERAL ASSEMBLY
Three General Assembly Meetings were held in 2020. The
below special resolutions were passed at the General
Assembly, following which all the resolutions were
implemented.
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INVESTOR RELATIONS
The Board is committed to effective communication
between the Group and its shareholders. The Group
regularly announces its results to SCA, ADX and
shareholders by way of interim management statements,
quarterly results, and the annual report and annual
financial statements. Significant matters relating to share
trading or business development are disclosed to SCA,
ADX and general public by way of market disclosures and
announcements in accordance with the related provisions
of applicable laws and regulations, in addition to press
releases and postings on the Group’s website. The annual
investor relations program of the Group includes:

